Rushmere St. Andrew Parish Gouneil
www.rushmerestandrew.onesuffolk.net

“Dock The Common &a&a[ g

Minutes of the General Purposes & Finance Committee meeting held on 3@ December 2019 at
VILLAGE HALL, at 7.30pm

CHAIRMAN: Mrs B Richardson-Todd

COMMITTEE MEMBERS PRESENT:  Mrs A Bridger, Miss A Cracknell, Mr D Francis, Mr M Newton, Mrs
Richardson-Todd, Mr P Richings, Mrs S Todd, Mr B Ward, Mr
Westrup, Mr Wright

OTHER Clir R Whiting

APOLOGIES: Mr C Griggs (family commitment), Mrs M Brown (unwell), Ms C
Evans (family commitment)

OTHER APOLOGIES: ClIr C Hedgley (another commitment)

CLERK: Mrs S Stannard - Clerk. Mrs S Jenkins — Assistant Clerk Minutes
taken by Mrs Stannard.

ALSO PRESENT: 0 members of the public

1. APOLOGIES, APPROVAL OF ABSENCE, PROTOCOL & CONDUCT REMINDERS

The Chairman reminded Councillors of the Code of Conduct, protocol for debate and statutory rights to film,
record, photograph or otherwise report on the proceedings of the meeting. Mr Richings proposed
acceptance of reasons for councillor absence, seconded by Miss Cracknell with ALL in favour.

Apologies were noted as detailed above.

2. TO SIGN AS A CORRECT RECORD THE MINUTES OF THE MEETING HELD ON 10" October 2019
The Chairman reminded Councillors to note the list of cheques issued.

Mr Newton proposed acceptance of the minutes with the following alteration, seconded by Mr Ward with
ALL in favour:

Replace ‘Cemetery Management Panel’ with ‘Newsletter Panel’ on Page 5.
3. DECLARATIONS OF COUNCILLOR INTEREST

Mr Newton declared a local non-pecuniary interest as a member of East Suffolk Council and also stated
that he may be asked to reconsider any matter from this meeting at District Council and at any relevant
Committee/Sub Committee and in so doing, shall take into account all relevant evidence and
representations made at the District level before coming to a decision.

No other declarations were made.

4. PUBLIC PARTICIPATION
a. To ldentify Public Participation with Respect to Items on this Agenda

Mrs Todd reported that parking was discussed at the Broke Hall School Governors meeting earlier
the evening and that the school is keen to improve the situation. A long discussion followed about
what could be done about parking around the school. It was agreed that the Clerk/ Assistant Clerk
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will contact East Suffolk Council once parking enforcement has been transferred to the District
Council to enquire about procedures and costs of traffic regulation orders.

Mr Wright updated councillors regarding the anti-social behaviour at Kelvedon play area and what
actions the Parish Council is taking to reduce this. A long discussion followed about anti-social
behaviour at the play area and reporting incidents to 101 or online. Mr Richings informed councillors
that he reported the anti-social behaviour at Kelvedon play area at the Safer Neighbourhood Team
Meeting held during November 2019.

Mr Westrup reported that construction vehicles at No 81 The Street are parking on the verge and it
is damaging the grass. The Clerk/ Assistant Clerk to write to the owners and ask them not to park
on the verge and to ask them to repair the damage.

Mrs Richardson-Todd suggested that a speaker for example Bill Turnbill or Luke Chambers be
invited to speak at the Annual Parish Meeting next year. Clerk/ Assistant Clerk to contact Mrs
Richardson-Todd about this.

Mr Francis expressed his disappointment that the allocation of a donation in memory of Mr Phil
West was not on the GP&F Agenda. It was agreed that this will be on the agenda for the Parish
Council meeting in January 2020.

Mrs Barbara Richardson-Todd asked about progress for the Parish Council to go paperless. The
Clerk provided feedback regarding this.

b. County Councillor Report

A written report from Mr Whiting was distributed with the agenda for the meeting.
Matters Arising - Mr Richings asked Mr Whiting when the results of the Ipswich Northern Route consultation
are likely to be published. Mr Whiting responded that it is expected sometime next year.

Mrs Richardson-Todd asked if the last couple of paragraphs of Mr Whiting’s November report can be
published on the Parish Council website. Mr Whiting confirmed that this can be published. Assistant
Clerk to add to the website.

c. District Councillor Report
A written report from Clirs Hedgley and Fryatt was distributed at the meeting.

Mr Newton reported that the next Community Partnership Meeting will be held on 20 February 2020 at
6.30 at Martlesham Community Hall. One of the issues to be looked at is transport deprivation.

Matters arising: None
Mrs Richardson-Todd thanked Mr Whiting, Mr Newton and Mr Hedgley for their reports.

5. POLICE MATTERS AND REPORT FROM SAFER NEIGHBOURHOOD TEAM (SNT)

There was no police attendance.
a. SNT Monthly Report and Tasking Priorities

A magazine covering the whole of Suffolk has replaced the SNT newsletters. The November edition is
available on the website.

Matters arising — None
b. PCSO Reports
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The PCSO reports for November were distributed at the meeting. The Clerk provided councillors with
additional information about Kelvedon play area. The importance of reporting anti-social behaviour
online or via 101 were empasised.

c. Other Police Matters

None.

6. TO APPROVE COST FOR PRINTING AND DISTRIBUTING LEAFLET REGARDING
NEIGHBOURHOOD PLAN FOR PARISH

The Clerk provided quotes for the printing and distribution of the neighbourhood planning leaflet to all
residents in the parish asking for volunteers to join a neighbourhood plan working group. A quote was
obtained from Hot off the Press to print 5000 A5 leaflets. The quote was for £106.00. A quote from
Fullrays Distribution was obtained to distribute 3000 leaflets at a cost of £120 + VAT. It was established
recently whilst obtaining quotes for the printing of the newsletter that Hot off the Press and Fullrays
Distribution Company were the cheapest printing and distribution companies and they are local
companies. Other advantages include that the printing company is willing to drop the leaflets for
distribution directly at the distribution company. Mr Westrup proposed that the quotes for £106 from Hot
off the Press for printing of 5000 leaflets be accepted and £120 + VAT for the distribution of 3000
leaflets from Fullrays Distribution be accepted. This was seconded by Mr Wright and agreed by ALL.

The wording of the leaflet was agreed by councillors.

7. FINANCE MATTERS
a. To Note Expenditure Authorised under Delegated Powers
None.

b. To Consider the Bank Reconciliation and Budget Monitoring for the Period Ending
31.10.19 and Review the Current Financial Position

The Clerk distributed a bank reconciliation and budget monitoring sheet for October 2019. She
explained the various figures.

Mrs Bridger proposed that the bank reconciliation and budget monitoring sheet for October
2019 be approved; seconded by Mr Newton and resolved with ALL in favour.

The Clerk reported that the account balances at 30" November 2019 were:

Balance in Business Premium Account £54,431
Includes £5k contingency and £15k cemetery earmarked funds (Parish (30/11/18 was
Room replacement fund £53,215; plus other smaller earmarked amounts). £54,323)
Balance in General Account

! ! £153,648
2" half of Precept paid to PC in Sept was £60,000. Items still to be paid (30/11/18 was
include:- Mill Stream/Sandlings maintenance; Salaries remainder of year;

) . £135,896)

POS & parish maintenance.
Balance in Cemetery Current Account £70,277

Items still to be paid include:- amber memorials to be fixed; 50% digitisation | (30/11/18 was
and transcription of cemetery records £58,919)

The Clerk also reminded councillors of the Governance & Accountability Guidance on reserves which
state:- Earmarked reserves, which are set aside for specific purposes and for savings for future projects,
should be realistic and approved by the council. It is generally accepted that general (ie un-earmarked)
revenue reserves usually lie within the range of three to twelve months of gross expenditure. However, the
amount of general reserve should be risk assessed and approved by the Council.

Filing ref:2.01 GP&F Minutes 031219 Page 3 of 6
Initialled as a true record: BRJ Date: 13/02/20




SCDC had issued advice in the precept letter which stated that:- ‘In determining your precept it is often
advisable to look beyond the requirements of the coming financial year and to make provision for projects
and expenses further ahead. This allows you to have sufficient monies in hand to meet those costs without
the need to increase precepts unduly in any one given year.’

Noted.

d. To Consider the GP & F Committee Budget 2020/21

The Clerk distributed draft copies of a proposed GP&F budget with the agenda that laid out a suggested
expenditure (after allowance for income) of £92,882 for 2020/21, a reduction of £400 on the current year.

Mr Wright proposed acceptance of a GP&F Budget for 2020/21 of £92,882; this was seconded by Mr Ward.
Resolved: With ALL in favour. Decision would now be carried forward into the next item to build the full
budget and precept.

e. To Recommend to the PC a Council Budget & Precept for 2020/21

The Clerk reported that the parish specific precept letter had been received from SCDC detailing the final
date for precept applications (24th January 201) and detailing the calculation for equivalent band D
properties as 2,573.67, an increase of 13.59 properties.

The 2020/21 budget for the PA&S and Allotments had been provisionally agreed at the PA&S meeting of
21st November 2019. A budget of £31,500 was recommended for forwarding to this GP&F Committee.

A provisional 2020/21 P&D budget of £500 to be recommended to the GP&F was agreed at the P&D
meeting of 14" November.

Taking all budgets into account including the above agreed GP&F budget, Mr Francis proposed that the
GP&F accept the overall draft budget and precept for 2020/21 at £126,487 overall spend with a Precept
request for £123,000 and to recommend this for acceptance to the next full Parish Council meeting on 9t
January 2019. Proposal Seconded by Mr Wright. Resolved: with ALL In favour.

This represented a 1.9% increase on the 2020/21 precept per band D equivalent property or £0.91 increase
per year per dwelling (based on Band D average).

The Clerk was thanked for her work on the budgets for the next financial year.

8. CEMETERY MANAGEMENT REPORT
a. Update Regarding Agreed Work on Red and Amber Memorials at Lawn Cemetery

The Clerk reported that the work to the memorials identified as red failures have now been completed
and the stones have been re-fixed. Work to the memorials identified as amber has started and it is
estimated that the work will be completed by the end of January 2020.

b. To Consider Action Regarding Cracked Memorial at Lawn Cemetery

The Clerk reported that a letter was sent to the owners of the memorial informing them that a topple
test was completed at the cemetery and to advise them that remedial work is urgently needed to the
cracked memorial. They were asked to contact the Parish Council to advise the officers by 22
November whether they plan to arrange for the repair work to be carried out. They failed to contact the
parish office. The Assistant Clerk contacted the ICCM for advice regarding this.

It was agreed to contact Spencer Wix stonemasons to stabilise the grave; to provide the owners of the
exclusive rights of the memorial with a further two months notice before the memorial is removed and
to place a notice at the memorial for family members that visits the grave to contact the Parish Office,
subject to the advice of the ICCM regarding the matter.
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c. Queries from Councillors and Any Other Matters

None

9. NEWSLETTER AND WEB EDITORIAL BOARD REPORT
a. Update Regarding Winter 2019 Newsletter

The Clerk reported that the winter 2019 newsletter has been distributed. Councillors noted this. The
Assistant Clerk was thanked for her work on the newsletter.

b. Queries from Councillors and Any Other Matters

None

10. GENERAL PARISH MATTERS AND CORRESPONDENCE
a. To Note Matters Arising Since Publication of Agenda

None

b. Dates to Note

Wednesday, 4" December, Planning and Development Meeting, Tower Hall, 7.45pm
11. DETERMINATION OF ITEMS FOR FUTURE AGENDA
Donation in memory of Mr Phil West.

CLOSE OF MEETING
The Chairman closed the meeting at 8.58pm.
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===-COUNCILLORS to note items BELOW ===

The following expenditure had been incurred and income received since the items listed in the Minutes of the
Parish Council meeting of 14" November 2019

GENERAL EXPENDITURE

| Paid Date Supplier Item Cheque No. Costinc. VAT Cost exc. VAT VAT Category
14/11/2019  Mr Robert Potter Litter rounds - Oct 2019 Internet payment (56) Litter
14/11/2019  Mr Robert Potter Noticeboard and letter rounds - Dec 2019 Internet payment (57) S142
14/11/2019  CloudFlex Systems Update Office package Internet payment (58) 16.00 Admin 04/11/2019
14/11/2019  Mrs S Stannard Refreshments for neighbourhood planning briefing Internet payment (59) Admin
14/11/2019  SCL L/S MGT Ltd Maintenance at play areas - Oct 2019 Internet payment (60) 63.10 PF&POS 31/10/2019
14/11/2019  Roffner Comsafe Rottner Fireproof 3 Document Wallets A3 Internet payment (62) 17.00 Admin 14/11/2019
14/11/2019  Mrs Jenkins Fluorescent tape for grit Bin Internet payment (63) 1 Admin
20/11/2019  Mrs J Potter Christmas Cards Internet payment (64) L Admin
20/11/2019 Supply and install new connerctor balls at multi-play unit Broke £ 4,041.26 : £ 336772 £ 673.54 14/11/2019

PlayQuip Leisure Company Hall Playing Field Internet payment (65) 1 PF&POS

20/11/2019  Net salaries paid after Tax, NI & Nest - Nov 201¢ Salary Nov 2019 Internet payment 66+67 ¥e 265857 Salary
26/11/2019  Write Here Ipswich Ltd Printing of Winter 2019 Newsletters Internet payment (68) 830.00 S142

L 28/11/2019_ _ Nest, ———————___Pension Payments - Employee + EmployerNov2019 _ ______ DD £ Pension

CEMETERY EXPENDITURE

| Paid Date Supplier Item Cheque No. Costinc. VAT Cost exc. VAT VAT Category
14/11/2019  SCL /S MGT Ltd Cemetery Maintenance - Oct 2019 Internet payment (61) £ 386.40 "£ 322.00 : £ 64.40 Maintenance 31/10/2019
14/11/2019 Mr A Duncan Cemetery Order Forms (B Jordan; M Haste; J Parker; W Clarke) Cheque No. 1295 £ 80.00 | Admin

ALLOTMENT EXPENDITURE

| Paid Date Supplier Item Cheque No. Costinc. VAT Cost exc. VAT VAT Category

INCOME RECEIVED during November 2019

General Account (allotment fees & advertising fees) £728.46
Business Base Rate Tracker £2,742.39
Cemetery Account £0
ACCOUNT BALANCES AS AT 30 November 2019
General Account £153,648
Business Base Rate Tracker £54,431
Cemetery Account £70,277
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